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NPIC/TSSG/DED-1734~69
&3 JUL 1969

MEMORANDUM FOR: Executive Director, National Photographic Interpretation
Center

BUBJECT : High Precision Stereo Comperator Program

1. Per your request, the following information 18 provided.

2. |Project Menager, visitedmtm week of 25)(1
16 June 1969 to monitor the progress of the optical subcontract for the :

High Precislon Stereo Comparator. [ | reports that the febricatlon 25X1
of the individual optical and mechanicel parts for the opticsl system has ‘ ;
been completed by _ﬂ gtarted to fashion these individual

parts into subassemblles and PERT chart indicates that they are
meinteining thelr febrication schedule.

eels that while[  |is presently on schedule, we 25X 1
o3 Tor some slippege in the schedule. In his trip report {
states: "There is one fundemental problem with the
existing PERT chart in that there is no alack time. Any delays
in gecuring parts for| |and any delays due to technical
problems at may well delay the jJob. _At this moment, it appears
that an additionel month will be required at thet is, the equip- 25X
ment will be completed by [ |at the end of 1980 instesd of by
December 1, 1963."

25X1

Chief l‘ﬁfmical Services & BUpPDOLL Group
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